
August 9,  2022

2022 -  2023
OPENING OF SCHOOLS MEETING



Master of Ceremony:  
Dr. Todd S. Meiklejohn



PRESENTATION OF COLORS
Corporal Roosevelt Reese

Miami-Dade County 
Dept. of Corrections & 

Rehabilitation Boot Camp
 
 

René Mantilla
Assistant Superintendent

 
 

Nicole Perez
Clerical Assistant

Marketing Department

PLEDGE OF ALLEGIANCE

NATIONAL ANTHEM



WELCOME
René Mantilla

Assistant Superintendent



INTRODUCTIONS
René Mantilla

 



DR. JOSE L. DOTRESDR. JOSE L. DOTRESDR. JOSE L. DOTRES
SUPERINTENDENT OF SCHOOLS



DR. JOHN D. PACE IIIDR. JOHN D. PACE IIIDR. JOHN D. PACE III
DEPUTY SUPERINTENDENT



RECOGNITION
OF SERVICE



LUIS E. DIAZLUIS E. DIAZLUIS E. DIAZ
CHIEF OPERATING OFFICER



DR. REGINALD H.DR. REGINALD H.DR. REGINALD H.
JOHNSONJOHNSONJOHNSON

ADMINISTRATIVE DIRECTOR



MICHELLE UYSSES-MICHELLE UYSSES-MICHELLE UYSSES-
GRANTGRANTGRANT

EXECUTIVE DIRECTOR, 
SCHOOL OPERATIONS



SPECIAL GUESTS



Jennifer D. Andreu
Assistant Superintendent
Office of Economic Opportunity

Barbara A. Mendizabal
Assistant Superintendent
Office of Family & Community Engagement

Dr. Angel Rodriguez
Administrative Director
Parent Academy

Lisa Thurber
Administrative Director
Family & Community Engagement

Rosa Novo
Administrative Director
Risk/Benefits Management

Dr. Adam L. Kosnitzsky
District Director
Office of Mental Health Services

Lianie Cuba
Director
Office of Mental Health Services

Brenda L. Wilder
Executive Director
Comprehensive Student Health Services 

Dr. Lupe F. Diaz
Executive Director
Division of Career & Technical Education

Cristian Carranza
Administrative Director
Academics

Lisette M. Alves
Assistant Superintendent
Academics

Magaly Ercilla
Instructional Supervisor
Exceptional Student Education Transition



RECOGNITION
OF RETIREES



Arnold R. Montgomery
Administrative Director
 DEOA

Nyce Daniel
Principal
Lindsey Hopkins Technical College

Benigna Cejas
Vice Principal
South Dade Technical College

Dr. Armando Gutierrez
Assistant Principal
Miami Sunset Adult Education Center

Pamela J. Johnson
Instructional Supervisor
Adult Education/Technical Colleges & DEOA

Carlos A. Manrique
Instructional Supervisor
Adult Education/Technical Colleges & DEOA



NEW
ASSIGMENTS

REGION



René Mantilla
Assistant Superintendent

Reginald J. Fox
Administrative Director

Dr. Susana Mauri
District Director

Dr. Angela E. Thomas-Dupree
District Director

Carlena M. Mitchell
Supervisor

Randal L. Holmes
Supervisor



NEW
ASSIGMENTS

SCHOOL SITE



Dr. Ericka H. Caldwell-Clinch
Interim Principal
South Dade Technical College

Eric Arredondo
Assistant Principal
Miami Palmetto Adult Education Center

Marcus L. Miller
Principal
D.A. Dorsey Technical College

Alvero M.Chozo
Business Manager
George T. Baker Aviation Technical College

Jason Menoutis
Assistant Principal
Miami Jackson Adult Education Center



DISTRICT
HIGHLIGHTS

2021-2022



DR. SUSANA MAURIDR. SUSANA MAURIDR. SUSANA MAURI
PRINCIPAL OF THE YEAR

DISTRICT RUNNER-UP
South Dade Technical  Col lege



JEAN C. SAINT-JEAN C. SAINT-JEAN C. SAINT-
PHARDPHARDPHARD

ASSISTANT PRINCIPAL OF THE YEAR
DISTRICT WINNER

George T.  Baker Aviation Technical  Col lege



DERREK BOSTICDERREK BOSTICDERREK BOSTIC
TEACHER OF THE YEAR
DISTRICT RUNNER-UP

South Dade Technical  Col lege



LATISHA LEWISLATISHA LEWISLATISHA LEWIS
PARAPROFESSIONAL OF THE YEAR

DISTRICT WINNER
Robert  Morgan Educational  Center 

& Technical  Col lege



JESUS C. LOPEZJESUS C. LOPEZJESUS C. LOPEZ
AFCSME SUPPORT PERSONNEL OF

THE YEAR
DISTRICT WINNER

The Engl ish Center



GEORGE NIEVESGEORGE NIEVESGEORGE NIEVES
AFSCME SECURITY SPECIALIST 

EMPLOYEE OF THE YEAR
DISTRICT FINALIST

Robert  Morgan Educational  Center 
& Technical  Col lege



REGION
HIGHLIGHTS

2021-2022



Region-Wide MEP Performance Based Pay Scorecard

ENROLLMENT
 

Tot. # of Students Enrolled
# of Students in ESOL

# of Students in ABE
# of Students Acquiring Traditional GED

# of Students in an SMA Program
# of Dual-enrolled Students

 Target
 

38,331.6
13,262.04
2,050.2
457.98
753.78
940.44

 
 

Actual
 

40,755
21,670
2,485
746
1,321
999

 

Over Target
 

2,423.4
8,408.0
434.8
288.0
567.2
58.6

 



Region-Wide MEP Performance Based Pay Scorecard

PERFORMANCE
 

Attendance Percentage
Number of ESOL LCPs

Number of ABE LCPs
#of CTE Industry Certifications/Licensure

# of Earned GED Diploma Completers

 Target
 

75%
11,448.48

1,360.68
419.22

220
 
 

Actual
 

77%
22,378
2,044
669
286
 

Over Target
 

2%
10,929.5
683.3
249.8
66.0

 



HONDA

TOYOTA

WARREN HENRY

BRAMAN

SIEMENS

D COLORES

ELECTROLUX

PARTNERSHIPS



UM HEALTH & M-DCPS JOB FAIRS 
AT D.A.  DORSEY TECHNICAL
COLLEGE

TECHNICAL COLLEGE FAIRS,
TRANSPORTATION FAIRS,  & CTE IN
THE PARKS

THE CHILDREN'S TRUST & THE
YOUTH FAIR

COMMUNITY EVENTS



IET IMPLEMENTATION:  OFF TO A
GREAT START!

REAFFIRMATION OF SIX COE SCHOOLS

WDIS STATE REPORTING:  TWO
CONSECUTIVE YEARS WITH THE
LOWEST NUMBER OF ERRORS!

IET-COE-WDIS



AUTOMOTIVE
DIESEL

FIRST EVER DISTRICT-SPONSORED
REGISTERED APPRENTICESHIP
PROGRAMS

FIRST GRADUATES:
WARREN HENRY TECHNICIAN
TRAINING PROGRAM (JULY 2021)

APPRENTICESHIPS



DISTRICT
PRESENTERS

2021-2022



OFFICE OF
ECONOMIC

OPPORTUNITY

Jennifer D. Andreu
Assistant Superintendent



OFFICE OF
FAMILY &

COMMUNITY
ENGAGEMENT

Barbara A. Mendizabal
Assistant Superintendent

Dr. Angel Rodriguez
Administrative Director

Lisa Thurber
Administrative Director



RISK / 
BENEFITS

MANAGEMENT

Rosa Novo
Administrative Director

Amber Graham
Wellness Supervisor



OFFICE OF
MENTAL HEALTH

SERVICES

Dr. Adam L. Kosnitzsky
District Director

Lianie Cuba
Director



COMPREHENSIVE
STUDENT HEALTH

SERVICES
SCHOOL OPS

Brenda L. Wilder
Executive Director



EXCEPTIONAL
STUDENT

EDUCATION
TRANSITION

Magaly Ercilla
Instructional Supervisor







https://youtu.be/_yT81mZgMygsubheading



UPSKILLING &
ELEVATING

2022 - 2023

René Mantilla
 



NEW LOGO



REGION
PRIORITIES

2022 - 2023

René Mantilla
 



Synergy:  5 Training sessions focusing on IET

Multiple Program Models
Schools will select desired  IET & model
Must support with BluAppl-Connect data

Every IET must be part of a career pathway.

Must be on the state's eligibility funding list.

IET EXPANSION



Must conduct a gap assessment.

Identify which occupations are in demand and whether or
not they provide sustaining wages.

Ensure the desired CTE program is part of a pathway.

Identify potential for stackability.
Use BluAppl-Connect data to identify largest program
interest areas.

CTE PROGRAM GROWTH



ENGAGING LOCAL CHAMBERS 
& GOVERNMENT ENTITIES

Miami Lakes Chamber of

Commerce

Small Business Association

Rotary Clubs

South Florida Career Source

Youth CoOp

VocRehab

Every cost center is to engage
some chamber of commerce
in their local area.

Establish partnerships with
chambers & local businesses
to grow IETs and CTE
programs.



GROWING 
PRE-APPRENTICESHIPS &

APPRENTICESHIPS

Elevate the programs you have.

Grow the # of programs.

Connect programs together to create pathways.

Make intentional and strategic connections with local
businesses, chambers, government entities, etc.



GROWING 
PRE-APPRENTICESHIPS &

APPRENTICESHIPS

Insufficient labor pool
Ability to increase recruitment pipeline, lower training costs, & decrease time for
employees to reach full competence
Business networking through the educational institution via career fairs, advisory
councils, etc.
Allow employees to develop additional leadership and training experience which will
directly positively impact the workplace.
Florida Statute 220.198 provides tax credits for certain postsecondary internships and
446.54 reimburses workers' compensation insurance premiums for students 18 years
old an younger in eligible work-based learning opportunities.

Have a strong return on investment (ROI) case for
businesses to offer work-based learning.



TITLE IV COMPLIANCE
ENHANCEMENT

Federal Financial Aid

State Financial Aid

VA Benefits

Engaging schools for internal OPCTE audits



PERKINS V

Performance Accountability Funding

Perkins V Grant



FOCUS POINTS
2022 - 2023

Reginald J. Fox
Administrative Director



AREAS OF RESPONSIBILITY
Line Director

 
Budgets

 
OT Approval

 
COVID-19

 
Raptor

 
Monthly Emergency 

& Fire Drills

Maintenance
 

MEP Plans
 

2022-2023 
Calendar

 
Sanitation

 
Personnel



IN-TEN-TION-AL-I-TY

Intention in action or experience of acting.
 

In an intentional manner:  with awareness
of what one is doing.



COMMUNICATION

Board Members

Principals

Assistant Principals



MAINTENANCE DIRECTORS
CONTACT LIST



HUMAN
RESOURCES

INSTRUCTIONAL:
Stacy Rolle
SRolle2@dadeschools.net
(305) 995-7242

NON-INSTRUCTIONAL:
Gabriella Petrini
gabrielapetrini@dadeschools.net
(305) 995-7225



OFFICE OF
PROFESSIONAL

STANDARDS

INSTRUCTIONAL:
Bianca Calzadilla
bcalzadilla@dadeschools.net
(305) 995-7595

NON-INSTRUCTIONAL:
Anne Marie Duboulay
aduboulay@dadeschools.net
(305) 995-7175



RAPTOR &
POLICE

SUPPORT

Reginald Browne
RBrowne@dadeschools.net
(305) 995-1000 
(786) 327-0038



2022-23 ADULT VOCATIONAL
CALENDAR



PRIORITY ITEMS
2022 - 2023

Dr. Susana Mauri
District Director



CONNECTING THE DOTS

Approximately 835 students
Dual Enrollment Expansion

 
Miami Central SHS
Miami Edison SHS
Miami Jackson SHS

Miami Senior HS
North Miami SHS

Westland Hialeah SHS
Booker T. Washington SHS

Miami Southridge SHS
COPE North

MacArthur South Master Schedule

Student Schedules

Transportation Routes

Textbooks



Used for strategic recruitment into IET and CTE programs.
Used by region to gauge CTE program interest and develop career pathways that
transition students from IET to CTE to other post-secondary programs and the workplace.
Connect data will be used in the selection of IET and CTE programs for each school site.
Support will be provided to schools via Curriculum Support Specialists deployed to assist
in the completion of career plans in order to provide accurate data for the
implementation of IETs throughout 20 cost centers.

BLU APPL-CONNECT



BLU APPL-CONNECT
DASHBOARD

Student interest by career cluster and program
Student technical college selection data 
Overview of milestones and momentum points along a selected
career pathway

Marketing opportunities
Trend analysis
IET program implementation and recruitment
CTE program recruitment and expansion
CTE program forecasting & development
Student career exploration & goal-setting
Student transitions to the technical college

Data Provided

Application of the Data:  Centralized, live
Connect Dashboard with key data elements
that can be used for 



IET IMPLEMENTATION

IETs were launched in 2021-2022.

IET instruction focus is to be driven by CTE
content and supported with literacy instruction
from an ESOL/ABE/GED teacher as needed. 

Data from BluAppl-Connect will be used to
identify expansion of IET programs.   



IET CURRICULUM

IET curriculum will focus on the CTE
frameworks and will incorporate literacy
competencies delivered by the
ABE/ESOL/GED teacher.

Clarification on reporting IET and MSGs.

The FDOE has commissioned the Institute
for the Professional Development of Adult
Educators (IPDAE) and BloomBoard Inc. to
develop IET curricula for various career
pathways and/or programs.  



PRE-APPRENTICESHIP &
APPRENTICESHIP PROGRAMS

Continue to expand pre-apprenticeship
and apprenticeship opportunities

Funding formulas have been clarified
with the State.

Student success celebrated with Warren
Henry Jaguar Land Rover program.



GRANTS

Approximately $85 million in grants available.
Targeting grants for additional funding.
Continue to look for grant opportunities to assist student
aid and expansion of programs.

2022 - 2023 School Year Grants:



PRIORITY ITEMS

Dr. Angela E. Thomas-Dupree
District Director



PRIORITY ITEMS

Perkins V Performance Accountability

VA/FSA/COE School Site Audit Visits

Title IV Comprehensive Checklist



PERFORMANCE
ACCOUNTABILITY

Perkins V Performance Accountability

https://www.fldoe.org/core/fileparse.php/1
8815/urlt/FloridaStatePlanPerkinsV.pdf 



PERKINS V

Technical Business Rules:  Perkins V
Postsecondary Accountability Measures
The Perkins program is the primary federal investment in
career and technical education at both the secondary and
postsecondary levels.

What is the Purpose of the Perkins Grant?
The Perkins Grant provides secondary and postsecondary schools with funding to support career and technical
education programs.

The Perkins law requires that states report annually on several core indicators of performance. The
performance indicators are calculated at both the local agency and the state levels. 
(MDCPS Adult and Technical Intake Form (Data Input Form FM-3999)



PERKINS V DATA COLLECTION

1P1: Postsecondary Retention & Placement
2P1: Earned Recognized Postsecondary Credential
3P1: Nontraditional Program Concentration

F (Summer data - Reported in Fall months)
G (Preliminary Enrollment Count - reported concurrent with Survey F)
W (Fall data - Reported in the Winter months)
X (Preliminary Enrollment Count -reported concurrent with Survey W)
S (Spring data - Reported in Summer months)

2022-23 WDIS Career and Technical Education Student Course Schedule
https://www.fldoe.org/accountability/data-sys/CCTCMIS/dcae-dis/2223-wdis/ct-student-course.stml
 
This format is reported five times per year using the Survey Period Codes:



VA/FSA/COE SCHOOL-SITE
AUDIT VISITS



CLOSING
REMARKS

René Mantilla
 



SPECIAL THANKS
Chantal G. Osborne
Principal, Lindsey Hopkins Technical College

Alex Cazañas
Principal, American Adult Education Center &
Hialeah-Miami Lakes Adult Education Center

Dr. Ericka H. Caldwell-Clinch
Interim Principal
South Dade Technical College

Manny Gonzalez
Principal
Hialeah Adult Education Center



Elevate.
"The things that kept you

comfortable no longer serve
a purpose in your life.  Now

it's time to adopt new
habits that are going to

elevate you higher."
 

-Ash Alves



THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

Perla Tabares Hantman, Chair
Dr. Steve Gallon III, Vice-Chair
Lucia Baez-Geller
Dr. Dorothy Bendross-Mindingall
Christi Fraga
Dr. Lubby Navarro
Dr. Marta Pérez
Mari Tere Rojas
Ms. Luisa Santos

Superintendent of Schools
Dr. José L. Dotres
Deputy Superintendent
Dr. John D. Pace III
Assistant Superintendent
René Mantilla
Administrative Director
Reginald J. Fox
District Director
Dr. Susana Mauri
District Director
Dr. Angela Thomas-DuPree


