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August 9, 2022




UPSKILL,
senthere!

CONNECTING STUDENTS TO THEIR
MAXIMUM EARNING POTENTIAL

Master of Ceremony:
Dr. Todd S. Meiklejohn



PRESENTATION OF COLORS
Corporal Roosevelt Reese

PLEDGE OF ALLEGIANCE

ATIONAL ANTHEM




Jr—
;I =" OFFICE OF

POSTSECONDARY CAREER AND
TECHNICAL EDUCATION

WELCOME

René Mantilla
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DR. JOSE L. DOTRES




DR. JOHN D. PACE Il
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LUIS E. DIAZ

CHIEF OPERATING OFFICER
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DR. REGINALD H.
JOHNSON
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Lisette M. Alves

Jennifer D. Andreu

Barbara A. Mendizabal

Cristian Carranza

Rosa Novo

Dr. Angel Rodriguez

Lisa Thurber

Dr. Adam L. Kosnitzsky

Dr. Lupe F. Diaz

Brenda L. Wilder

Lianie Cuba

Magaly Ercilla
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RECOGNITION
OF RETIREES




Arnold R. Montgomery

Nyce Daniel Pamela J. Johnson

Beni Cejas
=etia 6 Carlos A. Manrique

Dr. Armando Gutierrez




Jr—
;I =" OFFICE OF

POSTSECONDARY CAREER AND
TECHNICAL EDUCATION

' REGION

NEW
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René Mantilla Dr. Angela E. Thomas-Dupree

Reginald J. Fox Carlena M. Mitchell

Dr. Susana Mauri Randal L. Holmes
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Dr. Ericka H. Caldwell-Clinch

Eric Arredondo

Marcus L. Miller

Alvero M.Chozo

Jason Menoutis
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HIGHLIGHTS




DR. SUSANA MAURI
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JEAN C. SAINT-
PHARD

\ Jr—
"Il LI: OFFICE OF

: POSTSECONDARY CAREER AND
TECHNICAL EDUCATION




DERREK BOSTIC

TEACHER OF THE YEAR

DISTRICT RUNNER-UP
South Dade Technical College
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LATISHA LEWIS
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JESUS C. LOPEZ
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GEORGE NIEVES
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HIGHLIGHTS




Region-Wide MEP Performance Based Pay Scorecard

9999 - Region-wide MEP Performance Based Pay Scorecard
8/23/2021 - 8/2/2022

ENROLLMENT Target Actual Over Target
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Region-Wide MEP Performance Based Pay Scorecard
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Total % for this category (should equal 40%) 40.0% T
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Total % owverall 100.0% Total overall achievement % 103.8% TECHNICAL EDUCATION



PARTNERSHIPS

HONDA

TOYOTA

WARREN HENRY

BRAMAN

SIEMENS

D COLORES

ELECTROLUX




UM HEALTH & M-DCPS JOB FAIRS
AT D.A. DORSEY TECHNICAL
COLLEGE

TECHNICAL COLLEGE FAIRS,
TRANSPORTATION FAIRS, & CTE IN
THE PARKS

THE CHILDREN'S TRUST & THE
YOUTH FAIR




IET IMPLEMENTATION: OFF TO A
GREAT START!

REAFFIRMATION OF SIX COE SCHOOLS

WDIS STATE REPORTING: TWO
CONSECUTIVE YEARS WITH THE
LOWEST NUMBER OF ERRORS!




APPRENTICESHIPS

FIRST EVER DISTRICT-SPONSORED
REGISTERED APPRENTICESHIP
PROGRAMS

e AUTOMOTIVE

e DIESEL

FIRST GRADUATES:
WARREN HENRY TECHNICIAN
TRAINING PROGRAM (JULY 2021)




2021-2022
DISTRICT

PRESENTERS




Jennifer D. Andreu
OFFICE OF /i \‘
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Barbara A. Mendizabal

Dr. Angel Rodriguez

Lisa Thurber

OFFICE OF
FAMILY &
COMMUNITY
ENGAGEMENT
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Dr. Adam L. Kosnitzsky

Lianie Cuba

OFFICE OF
MENTAL HEALTH
SERVICES

¢




Brenda L. Wilder

COMPREHENSIVE
STUDENT HEALTH
SERVICES
SCHOOL OPS




Magaly Ercilla

EXCEPTIONAL
STUDENT

EDUCATION
TRANSITION

,ommunity ESE Parent Focus Grouj
Click here for more information










https://youtu.be/_ yT81mZgMygsubheading
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' 2022 - 2023

UPSKILLING &
ELEVATING

René Mantilla




NEW LOGO
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REGION
PRIORITIES

René Mantilla




IET EXPANSION

e Synergy: 5 Training sessions focusing on IET

e Multiple Program Models
o Schools will select desired IET & model
o Must support with BluAppl-Connect data

/oore | ¢ Every IET must be part of a career pathway.

Training

e Must be on the state's eligibility funding list.



CTE PROGRAM GROWTH

M-DCPS DISTRICT MAPPING FOR HEALTH SCIENCES CAREER CLUSTER

Share Basic Health Worker (go) OCP A

{1050)
Dental Asst.
(1:230)

THERAPEUTIC B ™}
SERVICES

HEALTH
INFOMATICS
Central

SUPPORT Pri
SERVICES BRLZD

IT}T TR Miami Beach Miami Miami Senior | Coral Gables | Morth Miami 51 T g Miami Coral Miami Miami . , Miami Springs D.A. South Dade
. Southnarest AE Amernican & | Hialeah AE
Hopkins TC AE lackson AE High AE AE AE Morgan TC LTS Palmetto AE Lakes TC AE Dorsey TC




ENGAGING LOCAL CHAMBERS
& GOVERNMENT ENTITIES

e Every cost center is to engage e Miami Lakes Chamber of
some chamber of commerce
iNn their local area.

Commerce

¢ Small Business Association

e Establish partnerships with e Rotary Clubs
chambers & local businesses e South Florida Career Source
to grow IETs and CTE
e Youth CoOp
programs.

e \VocRehab



GROWING
PRE-APPRENTICESHIPS &
APPRENTICESHIPS

e Flevate the programs you have.
e Grow the # of programes.
e Connect programs together to create pathways.

e Make intentional and strategic connections with local
businesses, chambers, government entities, etc.



GROWING
PRE-APPRENTICESHIPS &
APPRENTICESHIPS

Have a strong return on investment (ROI) case for

businesses to offer work-based learning.

e |nsufficient labor pool

e Ability to increase recruitment pipeline, lower training costs, & decrease time for
employees to reach full competence

e Business networking through the educational institution via career fairs, advisory
councils, etc.

e Allow employees to develop additional leadership and training experience which will
directly positively impact the workplace.

e Florida Statute 220.198 provides tax credits for certain postsecondary internships and
446.54 reimburses workers' compensation insurance premiums for students 18 years
old an younger in eligible work-based learning opportunities.




TITLEIV COMPLIANCE
ENHANCEMENT

Engaging schools for internal OPCTE audits

e Federal Financial Aid
e State Financial Aid

e VA Benefits



PERKINS V

e Performance Accountability Funding

e Perkins V Grant
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FOCUS POINTS

\Regnadj. Fox




AREAS OF RESPONSIBILITY

Line Director Maintenance
Budgets MEP Plans
OT Approval 2022-2023
Calendar
COVID-19
Sanitation
Raptor
Personnel

Monthly Emergency
& Fire Drills



IN-TEN-TION-AL-I-TY

Intention in action or experience of acting.

In an intentional manner: with awareness
of what one is doing.



COMMUNICATION ‘
‘. Board Members
. . Principals
. m Assistant Principals




MAINTENANCE DIRECTORS
CONTACTLIST

W/L

7012
T072
8129
7841
7801

T2

8005
7202
7272
7342
890
7432
7462
7512
7532
7592
891
7702
3981
7742

7601/7602

School

American Adult Ed. Center

Coral Gables Adult Ed. Center

DA, Dorsey Technical College

The English Center

=.T. Baker Aviation Technical College
Hialeah Adult Center

Hialeah-Miami Lakes Adult Ed. Center
Lindsey Hopkins Technical College
Mlaml Beach Adult Center

Miami Coral Park Adult Center

Miaml Jackson Adult Center

Miaml Lakes Ed. Center/Technical College
Miamli Palmetio Adult Center

Miaml Senlor Adult Center

Miamli Springs Adult Center

Miaml Sunset Adult Center

Morth Mlami Adult Center

Robert Morgan Ed. Center/Tech. College
South Dade Tech. College

South Dade SKill Center

Southwest Adult Center

W.H. Turner Tech. Adult Center

Principal

Mr. Alexls Cazahas
Dr. Loulis Dash
Mr. Marcus Miller

Ms. Yamila Carballo
Mr. Ciro Hidalgo

Mr. Manuel Gonzalez

Mr. Alexls Cazahas

Ms. Chantal Osbarne

Ms. Cristina Ugalde

Ms. Alicla Hidalgo
Mr. Ron Butler
Mr. Yaset Fernandez

Ms. Octavia Wilhlams
Dr. Louls Dash Il
Mr. Miguel Veloso

Ms. Marla Miranda

Mr. Franklyn Glasford
Mr. Kenneth Willlams
Dr. Ericka Caldwell-Clinch
Dr. Ericka Caldwell-Clinch
Ms. Alicla Hidalgo

Mr. Uwezo Frazier

Director

Thomas Quigley
EBryan Castro
Eryan Castro
Bryan Castro
Bryan Castro

Thomas Quigley

Thomas Quigley
Eryan Castro
Bryan Castro

Jose Garcla
Eryan Castro
Thomas Quigley
Jose Garcla
Bryan Castro
Bryan Castro
Jose Garcla
Thomas Quigley
Tim Jones
Tim Jones
Tim Jones
Jose Garcla

Eryan Castro
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RESOURCES RESOURCES

INSTRUCTIONAL: NON-INSTRUCTIONAL.:
Stacy Rolle Gabriella Petrini

SRolle2@dadeschools.net gabrielapetrini@dadeschools.net
(305) 995-7242 (305) 995-7225




OFFICE OF FTHICAL

"STANDARDS | STANDARDS

INSTRUCTIONAL: NON-INSTRUCTIONAL:

Bianca Calzadilla Anne Marie Duboulay

bcalzadilla@dadeschools.net aduboulay@dadeschools.net
(305) 995-7595 (305) 995-7175




RAPTOR &
POLICE

SUPPORT

Have you been exposed 1o ampone
who has been positively diagnosed
weith COVID-197 #

Reginald Browne
RBrowne@dadeschools.net
'. (305) 995-1000

e/ (786) 327-0038




2022-23 ADULT VOCATIONAL
CALENDAR

MIAMI-DADE COUNTY PUBLIC SCHOOLS

2022-2023 SCHOOL CALENDAR
ADULTNVOCATIONAL EDUCATION

August 2022

September 2022
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MIAMI-DADE COUNTY PUBLIC SCHOOLS
2022-2023 SCHOOL CALENDAR

September 5
November 11
November 24

January 16
February 20
May 29
June 19
July 4

ADULT/VOCATIONAL EDUCATION

HOLIDAYS 2022
Labor Day

Veterans' Day
Thanksgiving Day

HOLIDAYS 2023

Observance of Dr. Martin Luther King, Jr."s Birthday
All Presidents’ Day

Observance of Memorial Day

Juneteenth

Fourth of July

Number of School Days in

TRIMESTER 1

Number of School Days in | Number of School Days in
TRIMESTER 2 TRIMESTER 3

Aug | Sept | Oct | Nov

Dec

Jan | Feb Mar Apr | Apr | May | June | July

11 20 20 15

16

15 19 18 14 5 22 20 20

TOTAL: 82

TOTAL: 66 TOTAL: 68

3

TOTAL TRIMESTER DAYS STUDENTS ARE IN SCHOOL = 216
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August 2023
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Taacher Planning Day - (No Opt)

New Teachens Repon

Teachaer Planning Day

winkable 10 op

Teacher Planning Day
wvaillable 1o opt

Eﬁaﬂmn Dy {10 maenth)

For information on employes opt days, please refer to back of calendar.

Days in Grading
Period

1-82
2-66
3-68

*Teachers may opt to work one or two days, August 10, 11, 2022, or August 3, 4, 2023,
in lieu of any of the teacher planning days except August 12, 2022, August 16, 2022
and the designated District-wide Professional Development Days, August 15, 2022 and
November 8, 2022 . Also, at the discretion of the principal, teachers may opt to conduct
classes on a teacher planning day in lieu of a regularly scheduled class day during
those times when special events and activities scheduled by the day school program
disrupt on-campus adult education programs.

**August 2, 2023 is a Teacher planning day; not available to opt.
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PRIORITY ITEMS

Dr. Susana Mauri




CONNECTING THE DOTS

Approximately 835 students
Dual Enroliment Expansion .

Miami Central SHS
Miami Edison SHS

Miami Jackson SHS /7#‘

Miami Senior HS

@ «— Transportation Routes
North I\/||§m| SHS - P & @ o
Westland Hialeah SHS
Booker T. Washington SHS @ «—Textbooks
Miami Southridge SHS
COPE North €
MacArthur South Master Schedule .B

Student Schedules



‘ BLU APPL-CONNECT

Used for strategic recruitment into IET and CTE programs.

Used by region to gauge CTE program interest and develop career pathways that
transition students from IET to CTE to other post-secondary programs and the workplace.
Connect data will be used in the selection of IET and CTE programs for each school site.
Support will be provided to schools via Curriculum Support Specialists deployed to assist
in the completion of career plans in order to provide accurate data for the
implementation of IETs throughout 20 cost centers.



@-Connect

School

School Selaction

All

Technical College of Interest
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Student 1D
30006108

30021013

30048133

30054642

30091893

30091945

30091946

Last Name
Perez

Avila
Eusebe
Cine
Rodriguez

Sanchez
Frerre

Pierre Vedrine

100

Tatal Students Interested

First Name
Waldina

Felicita

Alexandra

harie

Richard

Frado

ne Technica-. [T ‘
3053840024 || 4

3058530040 || 2
7864507500 || 24

Location No.
7602

7602

7602

7602

BLU APPL-CONNECT
ASHBOARD

Miami-Dad

e County

BluAppl - Connect Care

Career Plan CTE Cluster Breakdown

EE T g g i

Personal Services 104 (2.4%]

290 [5.5%)

hon W=D
11237 (2.

Mon_ 135 [3...)
It atian Tashaslopy
286 {6.5%)

Eu:hml Mame

William H. Turner Technical Arts Adult
Education Center
William H. Turner Technical Arts Adult
Education Center
William H. Turner Technical Arts Adult
Education Center
William H. Turner Technical Arts Adult
Education Center
William H. Turner Technical Arts Adult
Education Center
William H. Turner Technical Arts Adult
Education Center
William H. Turner Technical Arts Adult

ship Training

Constructicon
235(5.3%)

i rasary
284 [6....]

Heshicare Qe
1203 [27.2%)

Career Clys
Mon M-DC

Non M-DC

Healthcare

Mon M-

Mon M-L

Constructic

Mon M- Fa PTG S = Wl




IET IMPLEMENTATION

IETs were launched in 2021-2022.

IET instruction focus is to be driven by CTE
content and supported with literacy instruction
from an ESOL/ABE/GED teacher as needed.

Data from BluAppl-Connect will be used to
identify expansion of IET programs.

" Workforce
Training




ipdae &

[ ¥BloomBoard

IET CURRICULUM

IET curriculum will focus on the CTE
frameworks and will incorporate literacy
competencies delivered by the
ABE/ESOL/GED teacher.

Clarification on reporting IET and MSGs.

The FDOE has commissioned the Institute
for the Professional Development of Adult
Educators (IPDAE) and BloomBoard Inc. to
develop IET curricula for various career
pathways and/or programs.
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PRE-APPRENTICESHIP &
APPRENTICESHIP PROGRAMS

Continue to expand pre-apprenticeship
and apprenticeship opportunities

Funding formulas have been clarified
with the State.

Student success celebrated with Warren
Henry Jaguar Land Rover program.



GRANTS

2022 - 2023 School Year Grants:

e Approximately $85 million in grants available.

e Targeting grants for additional funding.

e Continue to look for grant opportunities to assist student
aid and expansion of programs.




PRIORITY ITEMS

r. Angela E. Thomas-Dupree
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PRIORITY ITEMS

Perkins V Performance Accountability
VA/FSA/COE School Site Audit Visits

Title IV Comprehensive Checklist




PERFORMANCE
ACCOUNTABILITY

@ Perkins V Performance Accountability

PERKINS V https.//www.fldoe.org/core/tileparse.php/1
8815/urlt/FloridaStatePlanPerkinsV.pdf

FLORIDAS STATE PLAN FOR
THE STRENGTHENING CAREER AND TECHNICAL EDUCATION
FOR THE 21ST CENTURY ACT (PERKINS V)

FLORIDA DEPARTMENT OF EDUCATION



PERKINS V

Technical Business Rules: Perkins V
Postsecondary Accountability Measures
PERKINS FUNDING The Perkins program is the primary federal investment in

career and technical education at both the secondary and
postsecondary levels.

What is the Purpose of the Perkins Grant?

The Perkins Grant provides secondary and postsecondary schools with funding to support career and technical
education programs.

The Perkins law requires that states report annually on several core indicators of performance. The
performance indicators are calculated at both the local agency and the state levels.
(MDCPS Adult and Technical Intake Form (Data Input Form FM-3999)



PERKINS V DATA COLLECTIO

Carl D, Perkins

1P1: Postsecondary Retention & Placement
2P1: Earned Recognized Postsecondary Credential
3P1: Nontraditional Program Concentration

2022-23 WDIS Career and Technical Education Student Course Schedule

https://www.fldoe.org/accountability/data-sys/CCTCMIS/dcae-dis/2223-wdis/ct-student-course.stml

This format is reported five times per year using the Survey Period Codes:

F (Summer data - Reported in Fall months)

G (Preliminary Enrollment Count - reported concurrent with Survey F)
W (Fall data - Reported in the Winter months)

X (Preliminary Enrollment Count -reported concurrent with Survey W)
S (Spring data - Reported in Summer months)




VA/FSA[COE SCHOOL-SITE
AUDIT VISITS

Title IV Schools Compliance Checklist (T4CC)

' PR GTRAIC 2aN - Q2. W bar '
(M Wbt ANaed j & & 1 B dapit L.
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REMARKS

René Mantilla




SPECIAL THANKS

Chantal G. Oshorne

Alex Cazanas

Dr. Ericka H. Caldwell-Clinch

Manny Gonzalez



Elevate.

"The things that kept you
comfortable no longer serve

e a purpose in your life. Now
eltherel
@ habits that are going to

elevate you higher."

CONNECTING STUDENTS TO THEIR
MAXIMUM EARNING POTENTIAL Ash Alves
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THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

Perla Tabares Hantman, Chair
Dr. Steve Gallon lll, Vice-Chair

L ucia Baez-Geller

Dr. Dorothy Bendross-Mindingall
Christi Fraga

Dr. Lubby Navarro

Dr. Marta Pérez

Mari Tere Rojas

Ms. Luisa Santos

Superintendent of Schools
Dr. José L. Dotres

Deputy Superintendent
Dr. John D. Pace Il
Assistant Superintendent
René Mantilla
Administrative Director
Reginald J. Fox

District Director

Dr. Susana Mauri

District Director

Dr. Angela Thomas-DuPree



